
Rehab & CCC Post-COVID CBA Process (2021-12-01)
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Admission to DischargeApplication to Waitlist Patient Match & Bed Offer

Application Status Workflow:
1. Applied to Facility
2.  Facility Accepts/Facility Refuses/Facility 
Requests More Information
3. Match Client to Vacant Bed
4. Client Accepts Bed
5. Facility Admits Client
6. Facility Discharges Client

Patient discharged 
from hospital

Admit patient to 
unit and update 

status of client in 
HPG to Facility 
Admits Client

Call Bed Offer 
Contact on referral to 
offer bed and request 

medical stability

Complete referral form with 
patient consent (including first 

available bed policy) and fax to CBA 
team listed on top of referral form.  

Provide patient with copy  of 
 Next Steps in Recovery 

TA receives application and 
faxes to all sites indicated, 

then uploads to patient 
chart, adds new referral 
type,and adds facilities 

indicated on referral based 
on bed type

Patient now 
on waitlist if 

accepted

Notification of 
discharge date

Patient vacates 
bed

Post-acute hospital TA 
(HCCSS) updates status to 

Facility discharges client and 
discharges referral in CHRIS

Confirmed bed 
vacancy/available 

date

Receive bed offer 
phone call from 

receiving site. Notify 
patient, obtain 

medical stability and 
prepare for transfer

Receive referral by fax 
followed by copy in HPG 

(email notification of 
new referral) 

Update application 
status in HPG by either 
Accepting or Refusing

Identify patient to bed 
match prioritizing 

waitlist date and then 
home address

Log in to HPG and 
run waitlist

Review application and 
connect with hospital 

team contacts on app as 
required for additional 
information and refusal 

conversation if applicable

Provide updates upon 
request from 

receiving sites.  
Communicate refusal 

to patient if 
applicable. 

Distribute Application 
Status report 2x daily 

to distribution list

Review daily 
Application Status 
Report to confirm 
applications were 

received and accepted

Email BRN, bed 
available date, facility 

name and contact 
person to 

ww.CBA@lhins.on.ca 

Receive notification of 
bed match, withdraw 

other choices and 
update status of 

matched facility to 
Client Accepts Bed

Submit  Change of 
Status  form to CBA 

fax # to share updated 
patient information or 
withdraw application

Update facility choices 
as applicable, upload 
document and send 

via HPG to sites
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